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Informational Submittals:
Preliminary progress schedule (article 1.2 below): Submit according to CCDC 2-2020 Stipulated Price Contract General Condition GC 3.4 as amended by the Supplementary Conditions.
Detailed progress schedule (article 1.3 below):
Submit initial detailed progress schedule within 60 calendar days after receipt by the Contractor of:
the Owner’s written Order to Commence Work, or
a Purchase Order issued by the Owner, or
the Agreement, executed by the Owner and the Contractor, whichever is the earlier.
Submit an updated progress schedule at each update, in accordance with article 1.3 below.
Submit with each progress schedule submission:
1. Contractor’s certification that progress schedule submission is actual schedule being utilized for execution of the Work.
USB file compatible with latest version of Microsoft Project (MS Project) or version requested by Owner.
Electronic copy of narrative progress report (article 1.6 below).
Prior to final payment, submit a final updated progress schedule.
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In addition to basic requirements outlined in General Conditions as amended by the Supplementary Conditions, show a detailed schedule, beginning with the Order to Commence Work, for minimum duration of 90 Working Days, and a summary of balance of Project through Completion.
Show activities including, but not limited to the following:
1. Owner’s Order to Commence Work.
Permits.
Submittals, with review time. Contractor may use schedule of Shop Drawings and Samples specified in Section 01 33 00 – Submittal Procedures.
Early procurement activities for long lead equipment and materials.
Initial site work.
Earthwork.
Specified work sequences and construction constraints.
Contract milestone and completion dates.
Major structural, mechanical, equipment, electrical, architectural, and instrumentation and control work.
Commissioning summary.
Project close out summary.
Demobilization summary.
[bookmark: _Hlk34227007]Update preliminary progress schedule monthly; as part of progress payment process. Failure to do so may cause Owner to withhold part of the monthly progress payment until the preliminary progress schedule is updated according to the Contract Documents.
Format: In accordance with article 1.4 Progress schedule ‑ Critical Path Method below.
[bookmark: _Toc5527164]Detailed progress schedule
In addition to requirements of General Conditions as amended by the Supplementary Conditions, submit detailed progress schedule beginning with Order to Commence Work and continuing through Completion.
Show the duration and sequences of activities required for complete performance of the Work reflecting means and methods chosen by Contractor.
When accepted by Consultant, detailed progress schedule will replace preliminary progress schedule and become baseline schedule. Include Subsequent revisions will be considered as updated progress schedules.
Format: In accordance with article 1.4 Progress schedule ‑ Critical Path Method below.
Update monthly to reflect actual progress and occurrences to date, including negotiated weather delays.
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Schedule is to be created using MS Project or Primavera latest version or version requested by Owner.
Contents:
1. Schedule shall begin with the date of Order to Commence Work and conclude with the date of Completion.
Identify work calendar basis using days as a unit of measure.
Show complete interdependence and sequence of construction and Project‑related activities reasonably required to complete the Work from Order to Commence Work to final completion of the work.
Identify the work of separate stages and other logically grouped activities, and clearly identify critical path of activities.
Reflect sequences of the Work, restraints, delivery windows, review times, Contract Time and project milestones set forth in the Contract Documents.
Include as applicable, at a minimum:
1. Obtaining permits, submittals for early product procurement, and long lead time items.
Mobilization and other preliminary activities.
Initial site work.
Specified work sequences, constraints, and milestones, including date of Substantial Performance of the Work.
Subcontract work.
Major equipment design, fabrication, factory testing, and delivery dates.
Site work.
Concrete work.
Structural steel work.
Architectural features work.
Conveying systems work.
Equipment work.
Mechanical work.
Electrical work.
Instrumentation and control work.
Interfaces with Owner‑furnished equipment.
Leakage testing of tanks and structures.
Other important work for each major facility.
Equipment and system commissioning and test activities.
Project closeout and cleanup.
Demobilization.
No activity duration, exclusive of those for submittals review and product fabrication/delivery, shall be less than one day nor more than 20 Working Days, unless otherwise approved.
Activity duration for Submittal review shall not be less than review time specified unless clearly identified and prior written acceptance has been obtained from the Consultant.
No activities added or deleted through change order shall be permitted once baseline schedule has been accepted.
Graphical Display:
1. Plot or print on paper not greater than 750 mm by 1050 mm or smaller than 600 mm by 900 mm, unless otherwise approved.
Title Block: Show name of Project, Owner, date submitted, revision or update number, and the name of the scheduler. Updated schedules shall indicate data date.
Identify horizontally across top of schedule the time frame by year, month, and day.
Identify each activity with a unique number and a brief description of the Work associated with that activity.
Indicate the critical path.
Show, at a minimum, the controlling relationships between all activities.
Plot activities on a time-scaled basis, with the length of each activity proportional to the current estimate of the duration.
Plot activities on an early start basis unless otherwise requested by the Consultant.
Provide a legend to describe standard and special symbols used.
Schedule Report:
1. Print on Letter size (8‑1/2 inches by 11 inches) white paper, unless otherwise approved.
List information for each activity in tabular format including, at a minimum:
1. Activity identification number.
Activity description.
Original duration.
Remaining duration.
Early start date (actual start on updated progress schedules).
Early finish date (actual finish on updated progress schedules).
Late start date.
Late finish date.
Total float.
Sort reports, in ascending order, as listed below:
1. Activity number sequence with predecessor and successor activity.
Activity number sequence.
Early start.
Total float.
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Updated progress schedule shall reflect: 
1. Progress of Work to within five Working Days prior to submission.
Approved changes for additional Work scope and activities modified since submission.
Adjusted or modified sequences of Work.
Other identifiable changes.
Revised projections of progress and completion.
Report of changed logic.
Produce detailed sub-schedules during Project, upon request of Owner or Consultant, to further define critical portions of the Work such as facility shutdowns.
If Contractor fails to complete an activity by its latest scheduled completion date and this failure is anticipated to extend Contract Time (or milestones), Contractor shall, within seven Working Days of such failure, submit a written statement as to how Contractor intends to correct non-performance and return to acceptable current progress schedule. Actions by Contractor to complete the Work within Contract Time (or milestones) will not be justification for adjustment to Contract Price or Contract Time.
Owner may order Contractor, at no additional cost to Owner, to increase plant, equipment, labour force, or working hours if Contractor fails to:
1. Complete a milestone activity by its completion date.
Satisfactorily execute Work as necessary to prevent delay to overall completion of Project.
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Format:
1. Organize same as progress schedule.
Identify, on a cover letter, reporting period, date submitted, and name of author of report.
Contents:
1. Number of days worked over the period, work force on hand, construction equipment on hand (including utility vehicles such as pickup trucks, maintenance vehicles, stake trucks).
General progress of Work, including a listing of activities started and completed over the reporting period, mobilization/ demobilization of subcontractors, and major milestones achieved.
Contractor’s plan for management of site (e.g., lay down and staging areas, construction traffic), utilization of construction equipment, buildup of trade labour, and identification of potential Contract changes.
Description of actual or potential delays, including related causes, and the steps taken or anticipated to mitigate their impact.
Activities added or deleted through change orders are to be included in the narrative only.
Changes to activity logic.
Changes to the critical path.
Steps taken to recover the schedule from delays.
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Consultant’s acceptance will demonstrate agreement that:
1. Proposed schedule is accepted with respect to:
1. Contract Time, including Completion and all intermediate milestones are within the specified times.
Specified Work sequences and constraints are shown as specified.
Specified Owner‑furnished equipment or material arrival dates, or range of dates, are included.
Access restrictions are accurately reflected.
Submittal review times are as specified.
Commissioning duration is as specified and timing is acceptable.
Premises for critical path interdependencies are mapped out and explained clearly.
In all other respects, Consultant’s acceptance of Contractor’s schedule indicates that, in Consultant’s judgment, schedule represents reasonable plan for constructing Work in accordance with the Contract Documents. Consultant’s review will not make any change in Contract requirements. Lack of comment on any aspect of schedule that is not in accordance with the Contract Documents will not thereby indicate acceptance of that change, unless Contractor has explicitly called the nonconformance to Consultant’s attention in submittal. Schedule remains Contractor’s responsibility and Contractor retains responsibility for performing all activities, for activity durations, and for activity sequences required to construct Work in accordance with the Contract Documents. 
Unacceptable Preliminary Progress Schedule:
1. Make requested corrections and resubmit within 14 calendar days.
During review and revision process Contractor shall update schedule on a monthly basis to reflect actual progress occurrences to date.
Unacceptable Detailed Progress Schedule:
1. Make requested corrections and resubmit within 14 calendar days.
Until acceptable to the Consultant as baseline progress schedule, continue review and revision process.
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Reference General Conditions as amended by the Supplementary Conditions.
Evaluation and reconciliation of adjustment of Contract Time shall be based on the updated progress schedule at the time of proposed adjustment or claimed delay.
Float:
1. Float time is a Project resource available to both parties to meet Contract milestones and Contract Time.
Use of float suppression techniques such as preferential sequencing or logic, special lead/lag logic restraints, and extended activity times are prohibited and use of float time disclosed or implied by use of alternate float suppression techniques shall be shared to proportionate benefit of Owner and Contractor.
Pursuant to above float-sharing requirement, no time extensions will be granted nor delay damages paid until a delay occurs which
1. impacts Project’s critical path,
consumes available float or contingency time, and
[bookmark: EditPos]extends Work beyond Contract Time for Completion.
Claims Based on Contract Time:
1. Where Consultant has not yet rendered formal decision on Contractor’s claim for adjustment of Contract Time, and parties are unable to agree as to amount of adjustment to be reflected in Progress Schedule, Contractor shall reflect an interim adjustment in the Progress Schedule as acceptable to the Consultant.
It is understood and agreed that such interim acceptance will not be binding on either Contractor or Owner and will be made only for the purpose of continuing to schedule Work until such time as formal decision has been rendered as to an adjustment, if any, of the Contract Time.
Contractor shall revise Progress Schedule prepared thereafter in accordance with Consultant’s formal decision.
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